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The Basics of Group Leadership

What does it mean to “make disciples?”

Disciplemaking is the process of leading someone to establish a relationship with Jesus and instructing that friend in the life of faith.  It is intentional that when we make disciples, we are following the example of Jesus in reaching out to people, taking initiative toward individuals who might become his disciples.  Not all disciplemakers set out with the conscious intent of influencing potential disciples.  But to be most effective, disciplemaking involves more than rubbing shoulders with friends, it is intentionally and actively helping them live on the growing edge of their faith.

Disciplemaking is individualized because no two people learn, change or grow in exactly the same way.  Jesus sees us as unique individuals.  He invites us, not to a philosophy or a program but to a unique relationship with himself. Effective disciplemaking is suited to that uniqueness.  It does not come with a prefabricated formula.  The process of disciplemaking is inductive; it develops and grows as we learn our friends’ needs and interests.

Disciplemaking is inspired.  We cannot be effective disciplemakers if the Spirit of God is not 
at work in our lives and in the lives of those we disciple.  We dare not approach discipling relationships without the confidence that the Holy Spirit lives in us so that our examples will 
be his example.

Disciplemaking is challenging. But when it is the Holy Spirit who inspires us, we cannot only do the job, but do it with a zest and satisfaction that surpass any human effort.  Disciplemakers use gifts God has given them.  We all have gifts that will help people grow as disciples, and when we use those gifts, the rewards are deep and satisfying.  

Are there requirements to being a leader?

According to the Bible, your personal life should be above reproach (I Timothy 3:7).  You 
should recognize the Biblical principal that Christian Leaders are held to a higher standard of conduct (James 3:1).  Lead a pure life that is free of sexual immorality and drunkenness 
(I Thessalonians 4:3-8 & Romans 13:13).  Be honest and upright both personally and professionally (I Thessalonians 4:11-13).   Maintain a positive and uplifting attitude towards others – “Love your neighbor as yourself” (Galatians 5:13-21)

How should I lead?

· Be someone who can speak the truth of the Bible or the subject being discussed as it relates to the Bible in a way that makes it relevant. 
· Be able to relate well with the members of the group. A leader must know how to breathe life into others, have a love or growing desire for sharing God with others, and have a desire to see others grow spiritually. People do not care how much you know until they know how much you care. It is also very important to know how to guide discussion by commanding attention rather than demanding it. This is often done in a very gentle style. Remember that the people attending the group are typically there for fellowship and learning, in that order. If they are not enjoying the experience they more than likely will not return.

What are the three most important things a new leader should keep in mind? 

First, be assured: there is a purpose for you being the group leader. Remember you are doing this as a service for God and know he will empower you to do his work. Second, be prepared: The best way to feel comfortable is to be prepared. Study what you will be covering, prepare the questions and think through how people will respond. Third, pray for the members of the group, that they will benefit in the way God desires. Pray for your wisdom and discernment and for the health and growth of the group

How can I build and keep confidence as a group leader? 

Reading the Bible to gain understanding and deepening the relationship with God is your greatest source of confidence building. God is your greatest encourager. It is always good to have a friend as an encourager. It is humbling to remember you are the one who is not only being led to do this, but you are the person the members of your group look up to and have decided to join. This is a great responsibility and privilege. God wants you to be successful. He trusts you with his children. Be excited about this and know that your confidence comes from the creator of the universe! He has confidence in you to do his work! 

What exactly do we do in the group?  

This is up to the group leader and why the group leader is so important. The group leader is able to determine where the group is in the four purposes of a growth group:

1. Pray (Connect to God)

2. Read and Study the Bible (Grow)

3. Care for each other and others (Serve)

4. Challenge and hold each other Accountable (Lead)

And then determine what they need to be doing. The leader should take a snapshot about every two to three months to see that health and balance is brought into the group over time.

What Growth Group studies are recommended and where can I get materials?

Clovis Hills has a wide range of growth group studies available. You can click here to see the complete list… (Insert Recommended Curriculum).  Check out studies by emailing or calling Monique McGrath – Grow Director at monique.mcgrath@clovishills.com  297-2600 ext. 48.

How does my group get involved with missions, local and global?  

Go to www.clovishills.com - from the main menu choose “Serve” to see the Local and Global missions serve opportunities.  

To sign-up or for further information just email serve@clovishills.com with your growth group contact  information and the “Serve” opportunity(s) your growth group is interested in OR Head out to the Courtyard “SERVE” table at the weekend services to sign-up or obtain more information.

Other Frequently Asked Questions

What if I don’t know the Bible well enough?

The most important things that you need are a desire to serve the members of your group and to grow in your own personal relationship with Jesus Christ. When you take this step of faith, through prayer, God's Holy Spirit will give you what you need to be an effective Leader. 
What if I don’t know the answer to a question?

Many leaders are fearful of not knowing the answer to the questions. Saying, “I do not know” is far better than hoping to give the right answer. Following up with the answer at the next meeting shows you care enough to research the answer.
How much should I talk and how much should I let group members contribute? 

You should only talk less than 25 percent during question and answer or sharing time. You are only there to guide. Do not be afraid of silence. Silence will drive others to share. It helps to smile, nod, or just look down in the book or Bible during the silent periods. Consider how the question was asked as maybe a rephrasing of the question is needed. People will open up and the sharing will take place.

What do I do with the person who dominates the conversation? 

Speak with the person alone on the side about this. Have the talk while still at the meeting if possible. Otherwise make a call within a day or two after the meeting. Affirm them for sharing is important. You can also enlist the “talker” to be on your team and have them ask others in the group their thoughts regarding the topic. 

How can I help shy people open up and contribute to the group? 

Make an effort to get to know the shy people. When they ask you a great question or share insight in a one-on-one situation, ask them to share during the session. If they don’t want to, don’t push. If they do, let them know you would like to let the group know who provided you with the question or insight. When they speak others tend to really listen, because the quiet ones typically have something very valuable to say when they talk.
How can I build prayer and spiritual formation into my group’s life? 

Ending the group time with prayer is a great way. Have them break into groups of 2 or 3 and pray for each other as a group. You could also have them take home a handwritten prayer request from one another.  Include a phone number or e-mail to keep in touch. 
How can I keep the discussion on track when it wanders?  

Say something like, “Great point. Thanks for sharing. Let’s see what others have to say about …” Or, you can always table that topic for later discussion.  Be sure to affirm the person. Offending someone may cause others to avoid sharing, or hurt attendance and growth of the group. 
How can I contribute to a welcoming atmosphere in the group? 

Greet people by name with a warm smile, ask them how they are doing and follow up on prayer requests: “John, great to see you, how’s it going…how’s your mom doing?” Make sure the room is comfortable, clean, and has food and drink out. Let everyone know they have refrigerator rights. Let people feel your house is their house!

How can I get more people for our Group?

You and the members of your group are encouraged to invite unconnected people you meet at church, your friends, neighbors, coworkers and family to join the group. This is the best way to get new members in your group. Pray before you invite someone new. Ask God to soften his or her heart and then step out in faith and make the invitation. 
How long should the average growth group meeting last?  

A typical growth group meeting is one and a half to two hours. However, it is unique for each group, depending on the type of group, and should be worked out by agreement of the group members in your growth group. 

Can I invite people who don’t attend our church?  

Absolutely! Inform your friends, neighbors, family members, coworkers and casual acquaintances about your growth group study. Most of Clovis Hills study materials are appropriate for both believers and seekers. Pray for God's guidance as you can make an eternal difference in the lives of others. While it is not our desire to attract people away from other Bible believing churches, Clovis Hills’ desire is to both connect "unconnected" people at our church and take our next step to reach our “unchurched" community for Jesus Christ through our growth  groups.

How should our group handle childcare?

First, make childcare a top priority in order to make it happen. If there are people who can't afford childcare, others need to step up to help out. Another thing is that you want to rally together. You might be able to get a sitter to watch the kids in one part of the house while the group meets in another room. If there's a home nearby, one person can watch the kids there while the group meets in another house. You may even try to rotate people out of the group to take care of the children. 
WORSHIP EXPERIENCES FOR YOUR GROUP

EXPERIENCE #1:  QUIET TIME:
In your growth group, stress the importance of practicing a daily quiet time. Decide to have a “silent meeting” to demonstrate the benefit of being still before the Lord.

First, share about what a quiet time is and how to have one: 

1. Share about the importance of time alone with God:  God desires to be with us to have our attention.  Any relationship takes time and energy if that relationship is to grow.  Jesus took time apart from others and received refreshment and direction from the Father.

2. Help them decide on a time and a place to have a daily time alone with God.  Discuss the importance of regularity and faithfulness.

3. Offer to meet with your friend for certain number of times to demonstrate a quiet time.

4. Offer Quiet Time Resources.
5. Mention the value of a pen and notebook to write down impressions, thoughts and ideas God is teaching as well as prayer list and noting how God is answering prayer.

6. Discuss the importance of allowing times of silence for listening to God.
7. Pray for your friend as the person endeavors to establish one of the most important disciplines of life.

Then give each one an agenda describing the segments of the evening:
The first 30 minutes are for prayer. Dim the room lights. Some may choose to kneel, sit on the couch, or recline on the floor to pray silently.

The next 15 minutes are for Scripture reading. Read to yourselves for a while and then select a passage of particular significance. Later, share these verses with the group if you want to do so.

The final 15 minutes spend listening to some worship music.

To close the evening, take turns sharing your Scripture passages and what they meant to you, as well as your thoughts about the night. It may be difficult being quiet in a group of people, but it will be one of your most meaningful meetings. It can be hard to establish a quiet time at home, but your group may have had a renewed determination.

In our hurried lives, and sometimes hurried church services, we often talk, sing, and learn about God. It is important to be still and be with God.

EXPERIENCE #2:  THE LORD’S SUPPER (COMMUNION)
Experiencing the Lords Supper together as a group can add a fresh and rewarding dimension to your group’s spiritual journey.  Here are some suggestions to get you started. 

The Elements: 

        What you will need: 

· Bread or (low-salt) crackers 

· Grape juice 

        How to prepare: 

· Pour small amount of juice into small glasses. 

· Break crackers into small pieces. 

· If you use bread you can have each person pull off a piece for themselves, or you can make small pieces for them. 

· NOTE:   If you wish, many Christian book stores carry “family” communion sets that include a tray and cups that might work well for your group.  You may also find them online. 

The Process: 

· You may wish to arrange in advance a few members of the group to read from the scriptures, or you can simply take this task on yourself. 

· Depending on the time you have allotted, you can read the gospel accounts of the Lord’s Supper in Mark 14:22-25 and Luke 22:14-20 and ask your group members to imagine themselves seated at the table along with the other disciples. 

· You may wish to share what the Lord’s Supper means to you personally as it represents His grace, mercy, and love. Invite others to share as well. 

· Pass around the bread and then the wine (juice) until everyone has received both 

elements. 

1. Read the passage from 1 Corinthians 11:23-24 Say: “Jesus said, ‘do this in remembrance of me’, so then let us partake together of the bread.  Then eat the bread together as a group. 

2. Read the passage from 1 Corinthians 11:25-26 Say: “This juice represents Christ’s blood shed for the forgiveness of our sins, let us drink in remembrance of Him.  Then drink the juice together as a group. 

Rejoice: 

The Lords Supper can, and should be, a very somber moment, but don’t just leave it at that.  The truth is that what Christ has done for us is so overwhelmingly extraordinary that we should be moved to praise and celebration. Consider playing a few worship songs with progressively lighter and celebration focused tempo. You can do this in the group if someone is musically inclined, do something acapella, or you could simply play a CD. 

All of the above are merely suggestions.  The point is to recall and celebrate the sacrifice Christ made for us.  Feel free to adapt/modify the celebration in a way that works for your group.
EXPERIENCE #3:  A SIMPLE BEGINNING FOR GROUP TIME
Use Scripture meditation to set the course of your Bible studies.

In advance, select six to eight Scripture passages that relate to the topic you will study. At the beginning of your group, give each participant a list of the references and then turn on quiet instrumental music. Have them find a place where they can sit by themselves and look up each of the passages (allow about 10 minutes). As they read the verses, they ask, “What is God saying in this Scripture?” and “Is God talking to me through this passage?”

After the 10 minutes is over, ask if anyone would like to tell how God spoke to him/her through the Scripture and music. (Silently count to 30 to allow time for people to put their thoughts together. Be patient and do not rush this process).

Sometimes no one has anything to share. Most of the time however, group members will talk about how the Scriptures spoke to them. Occasionally someone will express how wonderful it was to slow down and meditate on the passages with the music as a backdrop.

Though your day may have been hectic, this activity helps us all calm down and focus on God. Through this exercise, your group will see how God speaks through the Bible.

EXPERIENCE #4:  LYRICAL PRAYER
As your growth group listens to a few worship songs, encourage each person to write down how the lyrics offer God’s strength and healing to them personally. When the last song ends, praise and thank God by praying back to Him the portions from the songs that had ministered to them. Then urge each person to continue to praise God daily as they refer to their list of exaltations.

This personal, meaningful worship experience brings focus to the entire growth group meeting.
EXPERIENCE #5:  SINGING TOGETHER
Before deciding how to use music for worship, form convictions about why worship is important in a growth group.  It’s true that God’s Spirit is in the midst of a group whether it spends time in worship or not. But worship puts the worshiper into the right frame of mind to sense and surrender to the Spirit’s presence. Think about a typical growth group meeting. People come bursting (or dragging) through the door after a busy day, their minds filled with all that niggling stuff that daily life is made of. Worship calms spirits and transforms focus.

Knowing the why of worship is the first step. Next is learning how.

· As the group arrives, have an instrumental worship tape playing softly. This will set a worshipful tone. Or, if the group has a guitarist, ask him to play softly as people arrive. It’s then easy to move into singing.

· Select songs that everyone knows. Having to follow unfamiliar words on a song sheet can be distracting. However, if your growth group has newcomers in it each week, song sheets will make them feel more comfortable.

· Once or twice a year, devote an entire growth group meeting to worship. Ask someone from your church’s worship team to join you and lead the worship.

· Sing to CDs. The voices on the CD may give your group members more confidence to join in. After all, for the shy or the tone-deaf, singing in a growth group is much more intimidating than singing in a large congregation.

· Be glad your group is small. Growth group singing may not sound as impressive as congregational singing, but growth groups bring intimacy to the worship experience. The best growth groups create an atmosphere of acceptance that encourages spontaneity and transparency.

EXPERIENCE #6:  MEANING MUSIC
Ask each person in your growth group to bring a CD of a favorite Christian song. Play each piece of music, and let the person who picked it explain why it is meaningful to him or her. This activity often leads into prayer and worship. It also helps group members get to know each other a little better.

EXPERIENCE #7:  WORSHIPPING WITH THE WORD
If your growth group enjoys music, examine favorite songs by digging into the Bible. You could investigate one song a week.

You can use a couple of different approaches: Start with the song; use a concordance to look up key words to discover if the song is based on a particular passage. Or start with the passage, and have your group identify the song contained within.

Either way, read surrounding verses to understand the context. Then discuss how the verses add depth to the chorus. Sing the song together if you know it. You’ll find that knowing the scriptural basis of your worship songs enhances both your worship and your Bible reading.

To get you started, here are some songs and their scriptural counterparts.

Everlasting God – Isaiah 40:28-31 

Mighty to Save – Zephaniah 3:17

Holy is the Lord – Isaiah 6:3

How Great is our God – 2 Samuel 7:22, Romans 11:33, Job 36: 26

Indescribable – Job 36: 22-33

Helping A Group Member in Crisis

How do I know when a group member needs professional counseling or help?
1. The problem persists for many months, with no resolution in sight.

2. They feel as if they “have all the answers”, but don’t know how to apply them to their situation.

3. They feel very depressed for several weeks at a time for no apparent reason.

4. Thoughts of suicide or other abnormal behavior intrude frequently into their thinking.

If professional counseling is necessary – please refer to the following list of suggested counselors: (Insert Counselor and Legal Referrals List).  If you are not sure, please refer to a staff pastor for a time to assess what the person needs and how we can minister to them.
QUICK REFERENCE FOR LIFE DEVELOPMENT MINISTRIES
GriefShare – is a grief recovery support group where one can find help and healing for the hurt of losing a loved one.

Contact:  Leonard & Carolyn Beebe 
Email: griefshare@clovishills.com
Celebrate Recovery – Everyone has hurts, habits, and hang-ups as part of our experience as human beings. Whether you are dealing with finances, family stresses, depression, over-eating, addictions, building honest friendships - or maybe you are just plain tired of pretending everything in life is 'fine' when it's not - whatever the case, CR will help you live in true freedom and give you the encouragement you need.

Meet EVERY Tuesday – 5:30pm – CHCC - Room 304
Contact:  Ken Buck 
Email: cr.ministry@clovishills.com
Crown Ministry - Equipping people worldwide to learn, apply, and teach God's financial principles so they may know Christ more intimately, be free to serve Him, and help fund the Great Commission.

Contact: Richard Lee

Email: crown@clovishills.com
Health and Wellness Ministry - is a safe, growing, and biblically sound ministry providing the tools for people to become physically, spiritually, and emotionally healthier.

Various workshops offered throughout the year.

Contact: Matthew Norton or Judy Norton

Email: wellness.ministry@clovishills.com
Marriage Ministries – Premarital Counseling and Marriage Mentoring Classes – 

Contact: Larry Potter
Email: marriage.mentoring@clovishills.com
QUICK REFERENCE FOR LOCAL HELPS

CHRISTIAN COUNSELING PROVIDERS
Link Care: 439-2647, www.linkcare.org
The Well Community Church Counseling Center: 325-8600 http://thewellcommunity.org/counseling-center
Healing for Survivors: 275-8302, jankister@aol.com  [Specializes in abuse issues.]

On-Site Counseling [Fresno Pacific University], 452-1780

Clovis EV Free Church: 292-3344 - Gordon Ogden

LOCAL HELP MINISTRIES
The Rehabilitation Counseling Center [Fresno State], 278-0382

Evangel Home, 264-4714 [Homeless women & children]


Marjaree Mason Center: 237-4706 [Domestic violence, abuse]


EOC Sanctuary: 800-820-4968 [Safe place youth (11-17) shelter]


Pregnancy Care Center: 446-6295


Rape Counseling: 222-7273

New Creation Ministries: 227-1066 [Sexual addictions] www.new-creation-ministries.org           Russell Willingham [men] & Toni Zamora [women]
